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1. The "Til" (rear <rea or communicationtzone) was the weskest part of the
Scviet Army, The Soviet Government would not inform the Army General
Staff exactly whether the "Til" organiration should be basei on the use
of horses or of trucks. Naturally the "zveno™ (supply oircle) varies
in length depending upcn the means of trensportation and also differs
in number of supply pointss For exemple, if horses were utilized, -horter
distences would be covered and the Army might have to employ army, divisionsl,

and regimental points. On the other hand, if trucks were employed, the
distance would, of course, be greater amd perhaps there would be only army
and regimentel points. The Government claimed, of coarse, that sufficiemt i
trucks would be aveilable. Tue Army General Steff wher it wes under Marshal !
Tukhachevsky prior to his exscutisn in 1927 was suporicr to ths staf? whiah 1
followed leter and the earlier staff knew that the above question was a

major problem. The most recent manual which had been published on supply

transportativn (Nastavlenie po Ustroistvu i Sluzhbe Tila) was published

in 1929. It was, therefo.e, out of date, as in that year the Soviet Army

consisted basically only of infantry, artillery, and cavalry aci moreover

hed no trucks. Major (fmu) Vegenov was a senior instructer on "Til*

matters at the Frunze Militarv Academy in Mosoow. In 1935 or 1936 the

major wrote a good compromise sextbook (uchebnik). It was utiliszed in

the military mcademies and the military schcols. This toxtbook gave sevaral

possible solutions to "Til™ problems. Incidentally, Vaganov was arrested

in 1937 but was released in January 1940, returned to Frunze, aad was

promoted to the rank of colonel. . )
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2 The rough sketoh below indicetes one method of organising eupply
ciroles as far as distance was concerned. This presuppoass that

horsea are utilized.
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3. The following rough sketch indiocates organization of supply oir oles if
trucks are utilized. )
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The following rough sketoh indicates the systom of 1
oonsidered most desirable by the Soviet Axg and do;“-?gl,u;::c\];::

of both trucks and horses. This system tekes into acoount the poor
Soviet rosds and the lsok of trucks, whioh was ocersainly true in
the oarly 1940's at lesst.

System of "Zveni" considered best by the Army
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If the railroads are near, then one might not use the army “zveno".

If troops advance furthsr from the railroad, one can them begin to

use the army supply cirocle and expand its length up to 60 kms If,
during the advance. horses had been used to such an extens,because

of poor roads,thet they were very tired and then the units reached

an area of be%ter roads, one could rove the trucks up to the divisionsl
"zveno" and rest the horses. However, the Soviet Government asid

"a0" to such a solution because it assumed as & certaimty that the
USSR would have trucks at its disposal and would be fighting on enemy
territoury vhers the roads were better.

The folluwing may give an example of the problems faced in regard to
the "Til". In July 1941, three new Soviet armies wore formed in Mosaow.
Cne of these was given 300 trucks for each of the six infantry divisions
which wers inoluded in the army. One hundred of each 300 trucks were
24 ton vehicles, The other 200 wers 1} ton truocka, which were the
basio Soviet army truoks. Ous of the 300 trucks, only sbout 30 or 35
wers three axle vehicles, (similar t> the US 2} ton 6 x 8 truck). The
three axle trucks were utilized only for the purpose of pulling
artillsry pieces. When the army moved forward to Smolensk, it still

hed to obtain its supplies from Moscow, which was 320 km ¥Ry, one WaAY.s
As a result, thoro wors not enough biucks even though the army was not
in ccxbat at that time and the divieione initialiy numbered oniy 7,600
men oach, On 1l 8ep 4l the divisions became 10f thousand men esch and
the number of ¢ rucks became even less sdequate. Steff cars were normal
passenger vehioles, which had besn rubbed with dirt to make shem less
oonspicious. There were 30 staff cars per division end this was quite
adnuate. Bach division had 150 or 200 bicycles to be used for
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reconnaismnocs and by messengers. Initially, no horses were provided.
However, in September 1941, all the required horszss were ootained.

At this time the regimental "rveno™ becume based on horses and the
army "zveno" on trucks. <tals was s prrotical organization. However,
it should be poinked out that although the army had 100% of the horses
it noeded, it had only 50% of the required wagons (pavoski), only 26%
of the needed harness, and 07 saddles. Obviously, only 25% of the
horses could be useds The army was suffering from these disadvanteges
when in Ootober 1941 the Germeanc attacked. The attack destroyed the
army, and only one half of a division and the army stafs escaped. All
the reat were encirclad and captured., The ammy was later reformed
from new personnel.

Be It should be remembered that supply system characteristics of the
Soviet Army will diff'er greatly for operationa on Soviet and Polish
80il, or for operations in Western Europe. In tho USSR, the supply
system would use railvoads to a great extemt end would utilize shem
as olose to the front as possible. It would heve to uae horses
because of lack of rosds. Regimental supply must be hcree drawn
in that country if mobtility is desired at all times of the year.
Otherwige, snow and rain would stall militery units. It should be
recalled that there are roughly 15 good motor romds, with the
ncoessary bridges, in a country like West Germany for one road in
the USSK. If one attempted to use trucks for regimental supply then
one should uss the lightest possible trucks (one ten) and ones
Laving good passability characteristica. Trucks larger than 2k sons
should not be used.

Te In regard to the question of repair facilities, only artillery repair
shops were fairly well organized ir the Soviet Army. These were
looated near army artillery dumps.

8. As becomes apparent from wy acoount,above,about the experiences of
one of the Soviet armies formed in Moscow, the period June 1941 ~
June 1942 was one of improvisation. Horses were utilized more
oxtensively in the south than near Moscow. Ncwhere were there to
be found more than the two "zveni", one for army and ome for regiment.
Military operations in the Ukraine utilized horses for both "tveai®.
Therefors, troops could not very well operate further than from
37 to 40 km away from & railway lines 25 loa would be the length
of an sry supply circle and 12 lan for the regimental. As can be
seen, thorefore, the 430 thousand trucks provided by the US as
Lend=Lease material were absolutely vitel to Soviet military
operations.

9. Thers were no supply dumps (skladi) in division. There were only
supply dumps in army and regimemt. Duving most of World War II
thers wers no corps in the Sovist Army. & reglment recsived only
what it would consume during one or two days or what it would need
in combat.

10. Basically then, all supply operations in the Soviet Army during
World War II were improvised in an attempt to adjust to early
defoats, leck of equipment, lack of plenning, and the course of
tke war. For example, the Germans had air superiority in 1941 and
1942. Therefors, each ammy had several durps locsted at various
railway stations instecd of just one army duap. 3Bach service also
had its own dumps, for dispereal purposes. There was some consolida-
tion of supply dumps toward the end of World War II Yecause the
German Air Force was less fesred. Usually ar =r=y would daliver
supnliee divect ¢2 = regipent., Later, howswer "DO" yoe
quite often used. 4 "DOP™ (Divisiomi Obmeni runks) wes &
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divisional supply exchange points It was looated in a rear ere~
of a division vhere army would deliver supplies and the various
regiments would piok up the suppliss. Barlier in World Wer II

an army 442 not have its own trucks and merely delivered supplies

_40 the nearest railway station, where divisionsl $rucks would pick '
.up the msterial and deliver it to regimental supply poinmts, as

the division 4id not have iss own supply dumpse Laser army took
over the truoks from divisions. This wes a bettser distribubion’
of vehiles, Otherwise, Af it were necessary 4o tranefer a division
from one army to another, it would require the use of %00 large a
mmber of railway cars. In the USSR, operasions depsnd very much
on the use of reilways, The Soviet Army depends extensively on
quick repair of damaged railway lines and is experienced in this
Sype of work.
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